Transition Llambed Co-ordinating Group Meeting 

7pm, Monday 6th November 2009: MINUTES

1.  Present:  Greg Evans (Chair), Gary Thorogood (Vice-Chair), Linda Winn, Val Stein, Derek Marshall, Philip Swain, Annie May, Sarah Watson-Jones, Dafydd Owen.  

Apologies:  David Morgan, Stephanie Bond  

2.  Minutes of last meeting:   Proposed Gary Thorogood, seconded Phil Drayton and 

     unanimously agreed as a correct record.
3.  Matters arising 
- Development Trust Association application for membership.  We are registered with DTA but not yet a full member.  Annie May is completing the application. 

- Lampeter Allotment Group. DO's letter has received an expression of interest from someone looking for a garden share in Lampeter.  ACTION: DO to contact Councillor Peter Mathys to establish situation with regard to sourcing additional land for allotments    

- Volunteers and supporters.   VS noted that volunteer numbers in the different groups are static or declining.  The meeting felt that there is a natural ebb and flow in numbers but all agreed that the catalyst of specific projects is needed.  The next newsletter will offer specific opportunities for volunteers.  ACTION:  GE to investigate Nat West bank and other local companies who may be looking to demonstrate their Corporate Social Responsibility!

- Menter Llambed update.  HMRC have finally advised Menter Llambed that no VATable services are being provided, therefore it is not possible to register.  The notification has been forwarded to Ceredigion County Council and it is hoped that this will resolve outstanding issues.  ACTION: SJW to establish situation regarding film equipment at the next meeting with CCC  
- Research assistants.  Carry forward to next meeting
- Low Carbon Communities Challenge.  SJW reported that a multiple project application was possible from the one expression of interest.  Margaret Rowson has not replied to a request for support in making the application.  ACTION:  Strategy to be planned in preparation for 30th December deadline.  Derek Marshall, SJW and hopefully Margaret Rowson 
4. Lampeter Peoples Market/Victoria Hall       

- Update.  There has been no response from Ceredigion County Council to the email sent on 14th October.  Experience to date makes it difficult to envisage building a viable working relationship with the council.  Without a responsive flow of information it is not possible to plan, explore options or build momentum.  We seem to be faced with a bureaucratic 'brick wall'.  GE has tabled questions for the annual CCC/Lampeter Town Council meeting, but there seem to be few other options for action.      

- Village SOS Big Lottery Funding.  No information received as yet.

5.  Events  

- Clothes Swap was a great success and attracted new members and volunteers.  Several ideas have been put forward on how to ensure everyone understands the principles of the event and help the Swapping to be 'fair'.

 - VS is preparing a 'Film Pack' guide to how to plan, promote and put on well-organised Film and discussion nights.

- Next new film will be 'In Transition'.  All details to be announced next year 
6. Communication

It is hoped that volunteers will have the opportunity to train in uploading information to the website next year.

7.  RDP   

- Volunteers have now been trained in delivering the Questionnnaire to households and this first stage of the process should be  complete before year end. 

-  DO's session at Llangeitho School was very successful!  

- Transition Llambed will be represented on a tour of Renewable Energy projects next week.  SWJ will attend Community Asset Transfer seminar next week.   

- Newsletter is being prepared.  Unfortunately, 'bi-lingual' can not mean some articles in English and some in Welsh - there has to be a direct translation.  This increases costs, slows down production and loses the added-value offered by 'Welsh only' articles.

- Dafydd informed the meeting that he has accepted a job offer at Organic Centre Wales, starting 1st December.  He will, however, continue as a volunteer!  The meeting expressed their thanks for the invaluable contribution he has made to the project and wished him every success in his new post.  

8.  AOB. 

- DM wondered if it was possible for a Welsh Class to take place in the office once a week.  GE and DM to liaise re: details

- PS expressed thanks for the letter of support sent to Longwood Community Woodland

- GT noted that next year Denmark Farm will be running training sessions on how to build a solar panel.  We can circulate bi-lingual details to the database.

- Climate Camp Cymru are calling for a week of action 1st - 7th December to highlight the issues that need to be addressed in Copenhagen.  We will circulate bi-lingual details of any events/actions, including transport options for the rally in London on 5th December 

9.  Date of next meeting.  Monday, 7th December, 7pm in the Menter Llambed office. 
