Transition Llambed Co-ordinating Group Meeting 

7pm, Monday 7th December 2009: MINUTES

1.  Present:  Greg Evans (Chair), Gary Thorogood (Vice-Chair), Phil Drayton, Sarah Watson-Jones, Chris Studman, Derek Marshall, David Morgan, Linda Winn (Secretary). 

    Apologies: Steph Bond, Philip Swain, Val Stein, Tim Martin 

2.  Minutes of last meeting: Proposed Derek Marshall, seconded Sarah Watson-Jones and unanimously agreed as a correct record of the last meeting.

3.  Matters arising 
- Development Trust Association.  GT reported that Annie May was in the process of registering Transition Llambed Development Trust.  DM suggested that as soon as possible, the Directors of the Trust should clarify the relationship between Transition Llambed and the Development Trust to avoid any repetition of the confusions that existed between Menter Llambed and Transition Llambed.  On a similar note, TLDT Directors should also consider whether to register for VAT.  An early Transition Llambed AGM could be called (latest date for AGM is 28th April 2010) to gain support from membership for TLDT plans.       

- Lampeter Allotment Group.  GT reported that no-one responded to a recent offer of land for allotments.  However this should be considered alongside the fact that the land is at 1000ft and 3 miles outside of Llanfair, therefore both inaccessible and with limited potential for growing annuals!  GT also reported on a very positive meeting in Llandeilo with the Federation for City Farms and Community Gardens.      

- Volunteers and supporters.  GE reported that Transition Llambed is now on the Nat West 'list' for consideration as a suitable recipient of support 

- Menter Llambed update.   The VAT situation is now resolved and we trust there will be no further issues to disrupt cash flow.  The debt to Derek Marshall should now be repaid.  

- Low Carbon Communities Challenge.  LW reported that a meeting on 4 December, attended by LW, GE, GT, D. Marshall and SWJ decided that we were not in a position, with respect to projects or volunteer time, to pursue this funding.     

- Research assistants. David Morgan and Chris Studman volunteered to work on specific elements of the research needed.  Tim Martin has also previously volunteered.  ACTION:  SWJ to forward relevant info and detail specific objectives/framework for the research.    

4. Lampeter Peoples Market/Victoria Hall       

- Update.  GT. There has been no communication from Ceredigion County Council and the meeting discussed possible next steps in some detail.  It was decided that we would set up a meeting with a representative from the Economic Regeneration Unit to explore the situation from a different perspective before taking our concerns to the leader of the Council.  ACTION:  D Marshall to explore next steps.        

- Village SOS Big Lottery Funding.  D. Marshall reported that we had not been successful in our application for this funding.  Our application was one of 160 out of 300 that moved to the second stage and it was not clear from the feedback if there was any more we could have done to promote our application, or whether there was simply not a 'Village Champion' that matched our requirements.  It has been a valuable though time-consuming exercise - many thanks again to Derek Marshall for all his work.   

5.  Events  Open Space meeting planned for 30th January and a showing of 'In Transition'.  More details in the New Year.

6. Communication In the New Year LW and VS will undertake training on how to upload information to the website and manage mail shots to the database.  SWJ to continue seeking clarification regarding Welsh Translation of material, in particular the final report.  The original application for RDP funding made clear that only key points/executive summary would be translated.  
7.  RDP 

· Update. SWJ reported that now cash flow issues were behind us, we were finally able to plan ahead with some degree of confidence.  A programme of courses and awareness-raising activities was being developed for end February onwards.  SWJ will be continuing Dafydd Owen's work now that he has left.     

· Questionnnaire SWJ.  The inclement weather and flooding over recent weeks have severely diminished volunteer enthusiasm for venturing out after dark (necessary to avoid skewing results in favour of those not in full-time employment).  The situation will be reviewed in the New Year, but alternative plans may have to be put in place.

· Renewable Energy project tour.  LW reported on a recent tour of Renewable Energy Projects undertaken by Graeme Winn.  The variety of projects in the Brecon was inspiring, from individual's domestic projects to a co-operative of 24 farmers, and a full report will be given to the Energy Group. 

· Community Asset Transfers. SWJ reported on a recent conference.  It is not possible to consider this for Victoria Hall in the first round and if we hope to negotiate this route it would not be helpful to have a long lease.  ACTION: D Morgan to undertake a rough estimate of costings.    D Marshall to check Land Registry covenants    

· Talsarn meeting  LW reported on a very lively meeting!  DO gave a thought provoking introduction to Peak Oil and showed the WAG DVD 'Tackling Climate Change Together' which illustrates projects through various towns and villages.  The ensuing discussion suggests there is sufficient interest in Renewable Energy to explore possibilities in more detail, particularly small scale hydro. 

8.  AOB. 

· Next round of RDP funding.  The meeting discussed various possible projects including:

· working with the postal service/post offices/village shops/small-holders to distribute food boxes.  This could also tie in with increasing rural internet access as the vehicle for ordering goods. 

· Developing 'Transition' vocational qualifications for 12 to 25 year olds in association with local schools and UWL.

· Community renewable energy projects

ACTION:  SWJ to check deadlines with NL and D.Marshall to work with SWJ on applications.

· David Morgan recommended 'Human Power Station' BBC4 as a graphic illustration of just how much energy we use.

· Tricia O'Kane's film about Transition Llambed will be available in the New Year
· David Marshall suggested we consider buying Victoria Hall by public conscription
· Transition Llambed drinks at Black Lion, 7.30pm Friday 18th December
· GE thanked SWJ and LW for their work through the year    

9.  Date of next meeting.    7pm, Monday, 11 January 2010.
