Transition Llambed Co-ordinating Group Meeting 

7pm, Tuesday 11th August 2009: MINUTES

1. Present:   Dafydd Owen, Val Stein, Derek Marshall, Phil Drayton, Greg Evans (Chair), Linda Winn, Gary Thorogood, Steph Bond.   Apologies: Sarah Watson-Jones, David Morgan, Tim Martin  

2. Minutes of last meeting.  Proposed Gary Thorogood; Seconded Derek Marshall.  Accepted.  
3. Matters arising 

a. Menter Llambed update.  Greg Evans reported that all information requested by Ceredigion County Council had been forwarded to them.  The VAT registration was ongoing and up-to-date in terms of fulfilling requests for additional information.  Linda Winn and Derek Marshall had been identified as contacts for progressing any matters while Greg was away (13th to 27th August) 

b. Consensus decision-making workshop.  Carry forward. 

c. 1st August.  The meeting expressed disappointment and regret that it had been necessary to cancel the planned visit.  It is vital that potential issues are  identified, plus responsibilities and tasks allocated at the very beginning of any future projects. 
d.  Summer Shows  

14 August.  The displays have been updated by Sarah and Dafydd, who will 'man' the stand. 

4. RDP

The questionnaire has now been tested with members of the public and final amends agreed.

Dafydd is in communication with Theatr Felinfach, Cerdigion Women's Institute, Young Farmers (County and Wales level) and working hard to ensure that all efforts afford maximum leverage.

We are ready to run series of Film and Discussion Nights in villages within the project catchment area and will be researching suitable permaculture films to benefit from the current upsurge in 'Grow Your Own' publicity and schemes.

Steph Bond will make contact with the Lampeter Allotment group.     

5.  Lampeter Peoples Market

a. Response to the email soliciting views on whether Transition Llambed should explore Social Enterprise status had been largely supportive, with some understandable qualifications expressed regarding the potentially onerous legal responsibilities.  

     A meeting of the Action Group had discussed the issues in some detail and requested support from the Co-ordinating Group to take the matter to the next stage with Co-op Wales.  Gary Thorogood   proposed that 'Transition Llambed Trading' be set up as a Social Enterprise, in the first instance to manage the Victoria Hall project, but to also be available as a vehicle for any other Transition Llambed project that arises in the future. Steph Bond seconded the proposal and the meeting voted unanimously in favour.

b. Village SOS Big Lottery Funding.  Derek Marshall outlined work to date on this application.  Conversations with Big Lottery Funding staff suggested that Lampeter's  population  (3,263 including 900 students) would not be an issue and that no awards in this category had so far been made to any project in Wales.  The deadline for the application is Friday 14th August.  Linda Winn proposed that the meeting accepted Derek Marshall's offer to be signatory to the application.  Phil Drayton seconded the proposal and the meeting voted unanimously in favour.

Derek advised the meeting that we should be aware of and agree to the following conditions, before he sent the application in:

· a BBC Film Crew and publicity are a part of the process, should we be successful in the application

· decisions as to the VAT status of the group would need to be made before the start of the process

· for funding of up to £250, 000 the lease on any property involved must be at least 10 years; for funding of more than £250,000 the lease must be for at least 20 years.

Greg stressed the importance of the meeting understanding the significance of these conditions and agreeing to them.  After discussion the meeting agreed unanimously that the conditions were acceptable.   

6. Structure of Transition Town Llambed.   Covered above.
7. TLl Priorities.   Ready to progress as soon as time permits. 
8. Communication.   Greg noted that Chris Studman has been extremely understanding and patient with the delays in progress. 
9. Events.   
a. There will be an Events Group meeting on 16th September.  
b. Community Woodlands Wales group had contacted Gary Thorogood for help in booking an evening venue after their conference at UWL.  Victoria Hall had proved too expensive and the Black Lion Function Room had been booked for 20 November, 7pm onwards.  Smudger will co-ordinate live music for the event and Transition Llambed will have a display to promote their work.
10. AOB.

a. David Rowson has resigned as Chair of the Energy Group and circulated an email to that effect.  Gary Thorogood requested it be recorded that a huge spectrum of ideas and opinions were represented within Transition Llambed and that the Energy Group did not suggest or wish exclusion of David Rowson from TL.  Linda Winn noted that Graeme Winn intended to read the articles suggested by David before replying to the email.

b. WCVA Single Bag Use Consultation.  Gary Thorogood will respond on behalf of Transition Llambed

c. Val Stein encouraged us to consider the VESTA Wind Turbine factory closure.  The meeting agreed to send individual messages of support as we each saw fit and thanked Val for providing the relevant information to help us do that.          

11. Date of next meeting.   7pm Tuesday 15 September.
The meeting closed at 9pm.

