Transition Llambed Co-ordinating Group Meeting 

7pm, Monday 12th October 2009:MINUTES

1.  Present:  Greg Evans (Chair), Gary Thorogood (Vice-Chair), Phil Drayton, Derek

    Marshall, Val Stein, Sarah Watson-Jones, Dafydd Owen, Linda Winn.

    In attendance:  Peter Williams (Development Trust Association)  

     Apologies  Stephanie Bond

2.  Minutes of last meeting:  Proposed Phil Drayton, seconded Gary Thorogood and 

     unanimously agreed as a correct record.   
3.  Matters arising 
a.  Presentation by Peter Williams, Development Trust Association.  Mr Williams gave an overview of the DTA, outlining the aims and objectives of the association of community based regeneration companies or community enterprises.  Members structure themselves as non-profit distributing, with a long term view of regeneration, necessarily including an economic element.  He emphasised the need for a viable business plan, good planning and the testing of a range of ideas over time.  Members benefit from a wide range of training, support and advice.  

         
     The meeting was much encouraged by the impressive skills and experience

               base on which they will be able to draw in the future and thanked Mr Williams 

               for taking the time to come and meet us.   We look forward to a long and 

               mutually beneficial relationship with DTA

b. Lampeter Allotment Group.  GT reported that the Council is actively seeking land for allotments.  ACTION:  GT establish who in the Council is involved.  There is an opportunity to communicate with those who have/are interested in allotments which Dafydd has taken up, offering Transition Llambed's support and involvement if required.
The Garden Buddies scheme has so far had no match between those offering land and those wanting to work the land. 
c. WCVA Single Bag Use Consultation. GT has completed the consultation form on our behalf.  
4. Lampeter Peoples Market/Victoria Hall       

a. Update. GT, GE and DM reported that there has, as yet, been no confirmation from the Council of the details agreed verbally at the most recent meeting.  In view of the Village SOS funding timetable, as well as other time-based considerations, it is vital that all details are clarified by the end of the month to ensure that appropriate decisions and planning processes can take place.  DM noted that while he was enthusiastic about the Victoria Hall project, he was not prepared to proceed without all details being agreed and 100% clear.

It was agreed that another email would be sent to the Council, detailing our understanding of the points agreed and explaining our need for both clarity and timeliness in the Council's response.  ACTION:  GT to email previous correspondence to DM for revision and emailing to Council.
In view of experience to date with the Council, the meeting agreed that it was vital to explore options other than the Victoria Hall.  The vision for a centre of Transition Town excellence, manifesting opportunities for diverse trading and community projects all increasing local resilience to Climate Change and Peak Oil is not specific to Victoria Hall.  There are other buildings, other approaches and there is no need for the project to be held back by the Council's lack of clarity and responsiveness.

Village SOS Big Lottery Funding.   DM to report at next meeting - the shortlist of projects that will go into the next phase will be available on 6 November.

5.  Events  

a. Clothes Swap will take place 10.30am to 1pm in St Peter's Church Hall on Saturday, 17th October

b. Permaculture Group Apple Day was a great success and proved a good opportunity

     to promote Transition Llambed and discuss local food issues.

c. The invitation by Pumpsaint WI has been accepted for 1 June.  Although Pumpsaint is outside the RDP area, it was felt to be too good an opportunity to miss, as well as churlish to refuse the invitation.

d. Visit by HRH Prince of Wales to Llandeilo.  It was felt that the invitation to join in this event was at too short notice and did not serve our objectives sufficiently to warrant the time required to take part.  ACTION: GE to contact Rhiannon and offer our regrets.  

e. DO noted that it would be worthwhile to have all the information sheets and display board materials laminated now ready for future events
6. Communication

Shared Earth Trust request for support was agreed and letter will be delivered to Denmark Farm before the end of the week.  
7.  RDP   Update.  

- Volunteer training for delivering the random postcode questionnaire survey was planned for Thursday 8th October but had to be cancelled because of continuing cash flow issues. It has been rescheduled for 15th October

- Three WIs have offered invitations for Transition Llambed to speak at meetings.  Dates for one have been agreed (see above)

- DO continues discussions with Theatr Felinfach to hopefully bring elements of Climate Change and Peak Oil into the Christmas Panto!

- Newsletter contributions required by the end of the month

8.  AOB. 

i) Research Assistants.  LW Carry forward to next meeting

ii) Newspaper coverage.  It was decided that anyone who is approached by the press in future should be referred to Greg Evans.  It was not clear how the information about the RDP funding issues was made available to the press - few people within Menter and Transition Llambed had knowledge of all the information.  The meeting agreed that an email outlining our concern should be drafted and sent to Mike Shaw and Nerys Lewis.  ACTION:  LW draft email for GE to approve and send. 
iii) Funding applications - E.ON Sustainable Energy Fund (max.  £20,000).  The meeting decided that this particular grant was probably not appropriate to us
                                        - Low Carbon Communities Challenge (max. £500,000).  We will declare an interest in this grant funding, but apply for the Second Phase.  ACTION:  SWJ to liaise with LCCC and establish whether Transition Llambed can apply on behalf of each project that may be interested in pursuing funding or whether individual applications need to be made
9.  Date of next meeting.   7pm, Friday 6th November at the Menter Llambed office.

