Transition Llambed Co-ordinating Group Meeting 

7pm, Tuesday 15th September 2009: MINUTES

1.  Present:  Greg Evans (Chair), Gary Thorogood (Vice Chair), Linda Winn (Secretary)  Phil Drayton, Dafydd Owen, Val Stein, Derek Marshall, Phil Swain.

Apologies: Tim Martin, David Morgan, Birgit Von Munster

2.  Minutes of last meeting. Proposed Val Stein, seconded Derek Marshall, unanimously agreed as a correct record.  
3.  Matters arising 

a. Menter Llambed update.  GE offered thanks to Derek Marshall for all his work in advising the Board of Directors, who now have a clearer understanding of the situation.  The Board has requested a presentation by Sarah Watson-Jones and Dafydd Owen on their work.  Menter Llambed is disappointed by the lack of progress with Ceredigion County Council and a letter to the Council has been written to address key points.

Regarding VAT Registration, HMRC have requested additional information in explanation of taxable goods and services (i.e. why it is necessary for Menter Llambed to register).  Thanks again to DM for following through on this.   

b. Lampeter Show 14 August.  DO reported that there was little interest shown by the 'locals' but the time had been profitable in networking terms - Mark Williams, Chair of Ceredigion Women's Institute and Chair of an NFU committee had all spent time at the stand.

c. Lampeter Allotment Group.  
SB.  CARRY FORWARD   

d. WCVA Single Bag Use Consultation.  This has proved more complicated than expected, but the meeting gave GT its full support in completing a radical response on behalf of Transition Llambed.  
4.  RDP   a. Update.  The first questionnaire is now waiting for funds (to purchase

                  random postcode generator software and print) but all set and ready to go. 

b. Research assistants needed.  LW outlined the help that was needed to gather all the background information necessary to establish the baseline energy and resource picture for the four wards in the project area.  Many helpful ideas were put forward to ensure that we did not try to 're-invent the wheel' but in the first instance established what data are already available from Woodland Trust, Forestry Commission, Ceredigion County Council, Energy Savings Trust etc.  We should also look to existing organizations for support in gathering new data.  It was agreed that the research areas need to be broken down into small, specific projects suited to individuals or small groups.  Training sessions and group work sessions could be organised to facilitate the research process.  Derek Marshall and Birgit von Munster have volunteered to undertake research if needed and Tim Martin to undertake any specific piece of work provided he could manage it in his own timeframes .  ACTION LIW and SWJ

c. WAG Transport Policy consultation. DO has circulated a response on behalf of Transition Llambed and will forward to WAG including any feedback he receives from the group  

d. WAG Climate Change Strategy consultation.  Likewise, DO has circulated a response proposed by Vicky Moller.
5. Lampeter Peoples Market/Victoria Hall       a.  Update. GT reported that the meetings with Serena Allen have progressed well and, on her recommendation, we are pursuing Development Trust status for the Victoria Hall project.  The Council's response to date, whilst positive, has not been particularly helpful.  For example, their proposed terms would not support the pursuit of appropriate funding (see below).  We have yet to receive official confirmation of the proposed terms but will then negotiate next steps.  Cycle Mart have expressed interest in working with us in the future - another indicator of the potential success of the project.  

b. Village SOS Big Lottery Funding.   DM confirmed that we would need a 20 year lease on Victoria Hall to qualify for maximum funding.  Our application seems to be progressing well.  Our assigned Grant Officer has guided DM through the application process and advised on areas where further information and details were required (particularly the Outcomes Sections).  

DM outlined key issues that will require attention in the near future, including:

1. engaging with local groups and the community in general as soon as details of the lease are clarified

2. meetings to fully plan and organize the roll-out of the project

3. strategies to manage the project if our Village SOS funding application is not successful

4. strategies to fund and manage years 2, 3 and 4 of the project, post-funding

DM also outlined the timing of events should our application reach the next stage:

5. 20 to 30 projects will move through to the next phase, going to a meeting 13 and 14 November this year to choose the 'Village Champion'.  

6. All the Village Champion's salary and expenses are paid for one year and there is a budget of £10,000 to support Fund-raising and development and training for volunteers

7. By May 2010 we would need to be reporting on progress and establishing the viability of the project to go through to the final phase and be selected to receive the major funding grant. This would see the project through to appropriate renovation and development of the building to support the Victoria Hall in becoming a flagship for manifesting Transition Llambed's vision for the future.     

6. Communication.   Nothing to report 

7.  Events.  VS reported that full details of the Clothes Swap planned for 17 October would be available after the Event's Group meeting on 16 September

8.  AOB.    DO reported that Pennant WI and Llanfair Cydogau WI would like to work with Transition Llambed.  He is also planning a talk to Llangeitho School years 4 and 5 on Peak Oil.



PS reminded us that the first Annual Conference of the Community Woodland Association was being held in Lampeter over 20/21 November.  There may be some places available at the conference.  Transition Llambed will have a stall at the evening event and Transition Llambed members are welcome to attend.



PD advised of potential problems between Sainsbury's and the Farmer's Market and requested support from Transition Llambed if necessary.  He also suggested that negotiations for the Victoria Hall lease specifically include permission for a Farmer's Market (i.e. be Licensed to Trade). 

9.  Date of next meeting.   7pm Monday, 12th October.   
