Transition Llambed Steering Group Meeting:  Tuesday, 21st April 2009

7pm, Menter Llambed Office.  Draft MINUTES

1.  Present:  Greg Evans (Chair), Phil Drayton, David Rowson, Tess Blackburn, Dafydd Owen, Val Stein, Mark Dyson, Tony Eames, Gary Thorogood (left at 8pm), Phil Swain, Linda Winn (Secretary) Apologies:  Steph Bond, Gary Whiteley, Derek Marshall, David Morgan, David Austin

2.  Minutes of last meeting:  agreed.

3.  Matters Arising:
· Bank Account.  Derek Marshall Carry forward to next meeting.  
· Local Development Plan.  Greg Evans led the meeting through the document prepared by David Morgan and incorporating comments from group members.  With minor adjustments the document was approved for sending to Ceredigion County Council. ACTION:  Greg Evans to ensure the final document, with covering letter, is delivered. 
Arising from these discussions as a separate issue, it was agreed that the Transport Group should co-ordinate research and collating information regarding bus-timetables (e.g. it is not possible to travel to Carmarthen by bus to arrive for 9am or leave at 5pm) and possible combining of services with school buses.

· School Wind Turbine.  Birgit von Munster. Carry forward to next meeting  
4.  Regional Development Plan

· Update.  Dafydd Owen reported good progress on managing funding and evidence paperwork, developing the required databases and datacapture forms plus communication tools (e.g. Peak Oil presentation in Welsh, bi-lingual April Newsletter).  
· Welsh Language Policy. Rob Phillips.  Carry forward to next meeting  
· Matched Funding Forms and Evidence.  Linda Winn reported an increase in receipt of Match Funding Forms.  Thankyou!

5.  Lampeter People's Market.  Gary Thorogood reported that the initial meeting with Andrew Harries, Ceredigion County Council had progressed well.  Gary sought the meeting's feedback on how to respond to the Council's request for a preferred lease arrangement.  The preferred option is a long lease with break clauses at one and three years to cover the eventuality of the project not being sustainable.  Ideally this would be at peppercorn rent, with the Council covering running and maintenance costs.   The need for a projected cash flow/business plan was discussed but will be explored further at the next Victoria Hall meeting - 5th May, 7pm at  Black Lion Hotel.

Gary hopes that each Themed Group will make a contribution to the project.  For example, the Events Group to plan a series of events and celebrations at Victoria Hall, the Transport Group to look at how people can travel there etc. 

6.  Structure of Transition Llambed  
· AGM.  The meeting agreed the following format for evening:

5.30/6pm volunteers arrive to set up room/refreshments/display boards/table for completing membership forms

7pm.  i) Dafydd offers welcome and introduces the Chairman, Greg Evans.  

         ii) Greg gives short address outlining achievements to date and introduces Mark

iii) Mark goes through Membership and Constitution.

iv) Short break, if necessary, for people to fill in Membership Forms.  

v) Vote to approve Constitution

vi) Derek Marshall - accounts

vii) Dafydd Owen - PEDL

7.45
Film

8.40 Refreshments

9.00    Discussion

     Val Stein asked that thanks to Sarah Watson-Jones be recorded for her volunteer work on

     co-ordinating AGM publicity.   
· Constitution and Membership Forms.   Final versions of Constitution and Membership Form circulated.  ACTION:  Future distribution of Membership Forms to be discussed at next meeting.
· Tess Blackburn reported that the Transport Group was not making much progress and queried whether the current structure was self-sustaining.  The view was expressed that a prioritised programme of activities with a rolling 9 month horizon of projects would address some of the issues.   
7. Ideas

-   Transition Llambed Bag Week.  Carry forward  

· Panel Discussion.  Carry forward  

· Low Energy Weekend.  No volunteers to link up with Aberystwyth TT on this project
-   11th July Eco/Green Fair in Aberystwyth.  Tony Eames will provide more information as it becomes available.  
8.  Communication

· Newsletter.  Copies of the April Newsletter will be available at the AGM    

· 1st August - 25 Italian visitors to learn about Transition Llambed.  We have been asked to start with an introduction and a brief history of Transition Llambed. Steph Bond thinks we could show them the Victoria Hall and tell them of our plans etc. They then want to visit a couple of ongoing projects.  The meeting suggested a trip to Longwood Community Woodland might work well - by bicycle if the group was interested!  Cellan Community Garden is another option.  

We will be providing them with lunch, perhaps in the Menter Llambed offices?  All contributions welcome. e.g. bring food to share. In the afternoon they have requested a question and answer session so we need as many members and their expert knowledge along as possible.
 
In the evening we have booked The Mulberry Bush. They will be serving a three course meal for £15.95. with live music. Stella has suggested Smudger plays guitar. It will hold up to 35 people so if any one wants to stay and have a meal with them in the evening please let us know and we can book it.
 
These people are coming across to Lampeter because they have heard how strong the Transition movement is here. They are looking for inspiration to get their town 'kick started, so we need as many of our people involved as possible. 

Any suggestions or offers for help, please contact steph@theknobblycarrot.co.uk
 
Dafydd's wife speaks Italian and is happy to be involved on the day.

ACTION:  Contact Steph with offers of help or to book a place for the evening meal.  Linda check with Steph if group will have their own transport.

9.   Events.   Val reported that Spanner Films have confirmed that we will be able to show 'Age of Stupid' on 30th May.  This event will be in collaboration with the University's Eco Soc in the Arts Hall, and include a Q&A session afterwards. ACTION: Val to approach CAT for a speaker, and to approach Mark Williams and Elin Jones (but with backup from Greg and Linda if necessary.) 

10. Website.  Chris Studman sent a report explaining that the new bilingual website should be available in its final draft form in the next couple of days.  We will then be able to :
 
a) do the training for the website editing
 
b) make the site live.

Chris asked that thanks for the contributions made by Dafydd and his wife in translating and providing Welsh copy for the website be recorded. 

11. AOB

· Tess Blackburn requested clarification of the situation regarding letterhead.  The letterhead approved at last month's meeting (with six logos) is yet to be agreed by Menter Llambed board for use in PEDL/RDP project.  It was noted that having more than one letterhead (i.e one for use in RDP funded project and one for the rest of Transition Llambed work) is confusing, particularly with respect to contact details.  The 'six logo' letterhead has lost the Transition Llambed tag line 'Here to make a difference'.  After discussion, the meeting agreed we should only have one letter head, that the tag line and Transition Llambed email address should be included. ACTION:  Greg to re-design letterhead.
· 13 May at St Peter's Hall, Carmarthen.  Alternative Futures event 10.30am to 3pm - they have requested a stall from us or maybe a speaker. Val has details.
· 19 May, Aberystwyth.  Climate Change Network event.  Linda to circulate details.
· Greg Evans reported that the Menter Llambed board will meet 12 May to approve Linda and Mark as Transition Llambed representatives, Derek Marshall as Treasurer.  It was noted that this is a change from the previously agreed position - only two additional Transition Llambed representatives who would be in a minority at Menter Llambed board meetings.  A vote agreed (with one abstention) for there to be more than two Transition Llambed representatives but further discussion is required. Carry forward to next meeting.      

12.  Date of next meeting   19th May, 7pm, Menter Llambed office.

The meeting closed at 9.30pm. 

