Transition Llambed Co-ordinating Group Meeting 

Tuesday 21st July 2009: MINUTES

1. Present:  Greg Evans (Chair), Linda Winn, Phil Drayton, Derek Marshall, David Morgan, Gary Thorogood, Val Stein, Tim Martin, David Rowson

Apologies:  Steph Bond, Birgit von Munster 

2. Minutes of last meeting:  Proposed Gary Thorogood, Seconded Phil Drayton.  Agreed.    
3. Matters arising 

a. Welsh Language Policy.  Rob Phillips has started work on this and will complete a policy document as soon as possible

b. Menter Llambed update. Greg Evans and Derek Marshall summarised the current situation - Ceredigion County Council has effectively embargoed Menter Llambed until various conditions are met and Menter Llambed is registered for VAT.  This has created cash flow problems because, in good faith and with full knowledge of Ceredigion County Council, Menter Llambed has purchased items for the RDP project that have not been re-imbursed.  GE asked for it to be noted that Dafydd Owen has managed a difficult situation with a supplier very well and that Derek Marshall has met one of the Ceredigion County Council's conditions by making a personal payment to cover bank charges that arose from a temporary overdraft.  Thanks to both for meeting the challenges with creativity and pragmatism. 

Allan Lewis, Assistant Director, is supportive but 'tough' and it is hoped that all problems will be resolved over the next few weeks.

Derek Marshall will take over as Treasurer of Menter Llambed once the 2008/9 accounts have been audited.     

c. Consensus decision-making workshop.  Carry forward. 

d. 1st August.  Little progress has been made on this event.  Gary

     Thorogood volunteered to check availability of Denmark Farm and Cellan Millenium Hall.  Tim Martin and Gary Thorogood will definitely be available on the day.  Linda Winn and Greg Evans can only be available for part of the day.  The Lampeter Carnival will be taking place from 1.30pm     

e.  Summer Shows  

29 June  Llanerchaeron Green Fair.  Very few people visited the Fair and it was not an effective event. 

25 July.  Lampeter Food Fair.  We will not have a stand this year.

14 August.  David Rowson volunteered to help on the stand. 

4. RDP  

a. Update.  Questionnaire is now ready for next stage of trial on members of the public after which final amends will be made prior to printing.

b. Newsletter.  Second newsletter has been circulated by email.

5. Lampeter Peoples Market

         Gary Thorogood outlined the recommendations of Serena Allen QC of

Wales Co-operative Centre that a Social Enterprise should be formed to be an 'umbrella' for any Transition Llambed projects that require funding, not just the Victoria Hall project.

The meeting discussed the issues in some detail.  Menter Llambed cannot fulfill this function because it is not a new start-up and would not 'tick the boxes' for obtaining funding.  

David Morgan, as a Co-opted Director of Menter Llambed expressed his hope that Menter Llambed and Transition Llambed might become one organization over time but felt that this latest development was yet another complication.

The meeting felt that it could not proceed to any decision without consulting the membership and it was agreed that an email would be written by Gary Thorogood for the Co-ordinating Group to consider and amend before it was circulated to the database (i.e. membership plus all others who have expressed an interest in Transition Llambed).  One element of the email is to be notification of a meeting at which this matter will be discussed prior to the next meeting with Serena Allen (19 August).  Proposed Phil Drayton, seconded David Rowson, agreed unanimously.

6. Structure of Transition Town Llambed.   Covered above.
7. TTL Priorities.  Carry forward
8. Communication.  Carry forward
9. Events.  Carry forward
10. AOB. 

a. Hilary Lewis, Lampeter Secondary School, had contacted Linda Winn to advise that the consultant had found there was insufficient wind to warrant a turbine in the school grounds.

b. Gary Thorogood suggested that a link to a Patrick Holden talk be circulated to the database - it gives a good summary /reminder of what Transition is all about

c. Tess Blackburn is moving to Pembrokeshire.  Greg Evans asked for our thanks for Tess' good work be noted.

d. David Rowson reminded the meeting that minutes of the Energy Group meetings were available on the Forum. 

11. Date of next meeting.  7pm, Tuesday 11th August, 2009.  Menter Llambed office.
