Transition Llambed Co-ordinating Group Meeting 

Tuesday 23 June 2009: MINUTES

1. Present:  Greg Evans (Chair), Gary Thorogood (vice-Chair), Linda Winn (Secretary), Phil Drayton, Derek Marshall, Steph Bond, Val Stein, Dafydd Owen, Sarah Watson-Jones
Apologies: Chris Studman, David Rowson, David Morgan, Tony Eames

2. Minutes of last meeting  Agreed. Proposed: Phil Drayton.  Seconded Derek Marshall
3. Matters arising 

· Welsh Language Policy.  Carry forward to next meeting
· Menter Llambed update.  i) GE gave a brief summary of the situation, explaining that an EGM had been called for 7th July at which Directors will vote on revising the Aims and Objects to reflect Menter Llambed's current activity and also to consider registering the company for VAT.  GE thanked Derek Marshall for his support and work in this area.  He also thanked Dafydd and Sarah for their forbearance regarding late payment of salary. ii) GE advised the meeting that legal advice had been taken regarding an October 2008 invoice recently re-presented to Menter Llambed by Kate Stewart.  Whilst GE was Acting Chair of Menter Llambed, Kate had continued to invoice (for example, attending a Transition Network Wales meeting in Llandeilo) despite repeated verbal warnings over the summer that hours should be kept to a minimum, followed by clear instructions that there were no funds available and she should undertake no further work on behalf of Menter Llambed. 
· Consensual decision-making workshop.  SWJ and GT had attended this to find out about a different way of holding meetings, in view of the number of people known to have difficulties with the established 'traditional' way.  They reported that the techniques offered in the workshop were about common decency and respect for each other and that  it would be worth having a Training Session at a future point for anyone who is interested.  SWJ reported that she had already been in touch with the Facilitator who had agreed in principle to hold a workshop for up to 20 in the autumn on an expenses only basis.   

· 1st August. Up to 25 Italian visitors are expected.  They are staying at Machynlleth and will arrive in Lampeter at approx: 11am.  It was proposed that either Denmark Farm or Cellan Village Hall be the venue for the meeting, with the following draft programme:

· Presentation by Dafydd - RDP PEDL questionnaire/YFC/importance of partnerships

· WAG DVD 'Tackling Climate Change Together

Shared lunch 

· Small group discussions based round existing displays.

· Full Group Q & A session.

? Visit to Victoria Hall

? Visit to Cellan Community Garden if Denmark Farm hosts visit

Evening meal at Mulberry Bush

Action:  GE to check with Nerys if there is funding available to support any element of the costs to host this visit 

· Summer Shows  

29 June  Llanerchaeron Green Fair.  SWJ, LW and DO to man the stand.1

11 July.  Aberystwyth Eco-Fair.  We will find out if we can have our leaflets on the Aber Transition Town stall, but do not feel we can justify having a stall ourselves

25 July.  Lampeter Food Fair.  Greg, Gary and Linda volunteered

14 August.  Lampeter Agricultural Show.  Dafydd will be there and will contact Elsie Dafis to see if she is available to ensure we have a Welsh-speaking presence  ACTION: DO   

4. RDP  

DO updated the meeting on progress with the questionnaire, meetings with YFC and discussions with leaders within the local Welsh communities.  Presentations in Welsh on Peak Oil are being well-received and it is hoped that a creative arts/theatre event may evolve.

DO and his wife are gradually translating their way through the website and all Co-ordinating Group members are asked to ensure their pages are up-to-date!  

SWJ to confirm with Nerys Lewis that we have been advised that CRB checks are NOT required for volunteers carrying out the questionnaire interviews.  ACTION: SJW

5. Lampeter Peoples Market

GT reported that we are still waiting for a response from Ceredigion County Council regarding the lease of Victoria Hall, but that progress is being made.  A meeting has been arranged with Co-operative Centre Wales on 7 July, which, if successful, will expedite key areas of the development of this project. 
6. Structure of Transition Town Llambed

i) The evolving structure of Transition Llambed will need to be thoroughly explored and discussed in relation to the Victoria Hall project and developments at Menter Llambed.  DM suggested that as the context of Transition Llambed activities changes, the advantages of various legal structures should be considered.   ACTION: DM 

ii) Transition Network Wales.  SJW reported that the discussions about the structure of this group continued at the May meeting in Hay-on-Wye.  It was agreed that Transition Network Wales did NOT have authority to represent Transition Town initiaitives, but was useful as a network for sharing ideas and best practice.

7. TTL Priorities

LW has been away for much of the past month and will organise a meeting to discuss the Information Packs asap.  ACTION: LW  
8. Communication

CS asked for the meeting to note that the website still requires content in several areas.

A search for Transition Llambed also brings up the www.lampeter.org website - and Transition Town area of this website needs to be linked to www.transition-llambed.org.uk as well as having its content updated.  ACTION: CS and RP to liaise 
9. Events

VS reported that 120 people attended 'The Age of Stupid', generating £94 in donations.  

VS is standing down as facilitator for this group, but will organise aide-memoires for organising a Film Night etc.  

LW and SJW are investigating holding Film Nights in village halls, probably for autumn showings.

The Events Group have discussed holding a 'Clothes Swap' .

A neighbour of LW has offered to DJ a 60s Night disco as a fundraiser for Transition Llambed.  It was thought that this might work well in December.

The meeting offered their thanks to Val for her excellent work which had played a key part in beginning the process of raising awareness about Peak Oil and Climate Change
10. AOB

· SWJ requested articles and information for the next newsletter

· DO suggested that we consider organising a conference, inviting all local groups.  We should begin work by updating the register of local groups

· GT reported that Cellan Community Garden had been awarded a grant of £8,500, with the help and support of Environment Wales.  A programme of free training in the various skills needed to implement the project is being organised and if there are any places not filled by Cellan residents they will be offered to other Transition Llambed members   

11. Date of next meeting  21 July, 7pm Menter Llambed office.
