Transition Llambed Steering Group Meeting

Tuesday, 24th March 2009: 7pm, Menter Llambed Office

DRAFT MINUTES
1. Present:  Greg Evans, Phil Drayton, Dafydd Owen, Linda Winn, Gary Whiteley, Derek Marshall,

     David Morgan, Chris Studman, Tony Eames

     Apologies:  Gary Thorogood, Steph Bond, Val Stein, Bob Jacques, Mark Dyson, Birgit von 

     Munster

2.  Minutes of last meeting:  Agreed.  Proposed by Gary Whiteley.  Seconded by Phil Drayton 
3.  Matters Arising:
· Bank Account.  Derek Marshall outlined the issues arising from choice of Bank, emphasising the need to consider not only practical issues but also the potential political benefits - e.g. funding for community projects.  After discussion, covering members' positive experience of banking with the Co-operative and noting that Credit Union only offers accounts for individuals, it was agreed that Derek would open an account with Co-operative Bank. Although the nearest branch is in Swansea, most transactions will be completed online or via the Post Office and Greg makes frequent business trips to Swansea. The mandate to include two out of four signatories (Greg Evans, Gary Thorogood, Derek Marshall, Linda Winn).  ACTION:  Derek to open bank account.   

· Local Development Plan.  David Morgan outlined the key elements of the plan (summary will be circulated separately).  The 125 page 'Preferred Strategy' document can be downloaded at:

www.ceredigion.gov.uk/index.cfm?articleid=4761
There are also 'Issue Papers' which will be circulated to the Themed Groups (Energy, Transport, Building, Environment etc) and links will be included on the Forum by Chris Studman.

We need to have feedback by mid April so that we can co-ordinate our response before the 28th April deadline.

The meeting discussed the importance of pushing for the highest possible targets, 

specifications etc and also suggested that we circulate our response to other consultees.

ACTION:  David to circulate Issue Papers to Themed Groups.  David to call meeting to 

finalize our response mid April.

· Hag Harris.  Greg Evans noted that Hag is in full support of Transition Llambed but feels he can serve us best at County Council without being a member of the Steering/Co-ordinating Group.  He should be added to the circulation list so that he is up-to-date with      

· Display boards.  David Morgan has produced A4 hardboard backed and laminated information sheets for future display in the Library, at exhibitions, fairs etc.  The meeting expressed their thanks to David for completing this task 

4.  Regional Development Plan

-  Update.  Sarah and Dafydd are settling in well.  Work on the questionnaire is underway, press releases and newsletters in preparation.  
 

-  Welsh Language Policy Rob Phillips.  Carry forward to next meeting.

-  Matched Funding Forms and Evidence. A reminder to complete timesheets and bring to the monthly meeting. Thanks to those who remembered this time.  Linda to email Derek a timesheet and carry on reminding members to complete them.

5.  Lampeter People's Market.  

Linda reported on behalf of Gary Thorogood that an initial meeting had now been arranged with Ceredigion County Council to explore how leasing Victoria Hall might progress.  Greg Evans, Gary Thorogood and Derek Marshall will attend the meeting.   

6.  Structure of Transition Llambed  
· AGM.  Unfortunately, Greg is not available on the date provisionally booked for the AGM.  Val is away now until 20th April, so Linda and Greg to co-ordinate alternative dates/venues and advise group asap.   (NB 28th April at Victoria Hall is looking likely, but all details to be confirmed.

· Constitution and Membership Forms.  The meeting discussed a range of issues arising from membership.  Key points included:

i) Is an unsigned membership form valid/'legal'?  If we have to have signed forms, then we will need to consider setting up distribution and collection points so that individuals who do not have email and/or printer can complete and sign the forms.

ii) Should there be a Youth Membership?  Are there legal matters to consider if under 18 year olds are members?

iii) postcode must be included

iv) should there be a 'members@transition-llambed.org uk' address?

v) membership form to be available as a download on the Forum

vi) it is not possible to email the membership form to the contacts database as an attachment at the moment, but imminent changes will allow for this.

In view of all the above points and given that the urgent issue is the AGM, it was decided that we will not email the memberships forms out to the database until a later date but have them available to all people who come to the AGM in the first instance.

Membership fees, membership benefits and incentives to become a member were briefly discussed, also the question of the purpose of the membership.  These matters to be carried forward for more detailed discussion after the AGM. 

ACTION:  Linda to raise points i) and ii) with Mark  

Linda to incorporate all copy amends into form and Dafydd to translate into Welsh.         

7. Ideas

· Earth Hour.  No response received from Cerdigion County Council 

· Transition Llambed Bag Week.  To be carried forward 

· Panel Discussion.  CCW and EA have not been able to provide speakers and the event has had to be cancelled.  To be carried forward.  

· Low Energy Weekend.  Linda Winn outlined a proposal by Aberystwyth Transition Town for a Low Energy Weekend 1st to 4th May.  Linda to circulate to database to see if anyone is interested in getting involved. 

8.  Communication

· Newsletter.  No items for inclusion have been received from groups.

· Scouts' Eco Fair 28th March.  This event has been cancelled.

9.  Events.  Val had provided a breakdown of income and expenditure for the Spring Celebration.  Attendees reported an excellent evening's entertainment, with good food and a great atmosphere.  Greg Evans extended thanks to Val for all her hard work in co-ordinating the event.

10. Website.  Chris Studman reported that the Welsh language required use of an advanced character set, not available on the system originally chosen for the website.  In addition, functionality generally needed to be increased to allow development of the various features now planned for the website.  Consequently, Chris was in the process of converting the website to a different Content Management System. 

12.  AOB

· 11th July Eco/Green Fair in Aberystwyth.  Tony Eames wondered if Transition Llambed would like a stall at this event.  Carry forward to next meeting for discussion.
· 1st August.  The Italian group will be visiting Transition Llambed and would like to see two projects, share lunch with us and have a question and answer session.  An evening meal  at The Mulberry Bush is planned.  Please mark the day in your diary!  Carry forward to next meeting for discussion and planning
· Greg circulated the proposed Menter Llambed/Transition Llambed letterhead for the Preparing for Energy Descent project.
· Plaid Cymru have invited Transition Llambed to send representatives to a 'Greener Future' discussion and planning day on 25th April at the National Botanic Gardens, Carmarthen.  Linda Winn, Derek Marshall and Phil Drayton volunteered (Phil to confirm).     
13. Date of next meeting.   Tuesday, 21st April at 7pm.  

The meeting closed at 9.15pm.

