Transition Llambed Co-ordinating Group Meeting 

7pm, Monday 15th February:  MINUTES

1. Present:  Greg Evans (Chair), Gary Thorogood (Vice-chair), Linda Winn, Derek Marshall, Sarah Watson-Jones 

Apologies: Tim Martin, Val Stein, Phil Drayton

2. Minutes of last meeting: Proposed D Marshall, seconded SWJ and agreed as an accurate record.
3.  Matters arising 
· Lampeter Allotment Group. SWJ agreed to pass on information to Denmark Farm to see if they were interested in managing the 8 acres of land in any capacity.  
· Research assistants SWJ reported that Bob Jacques and Chris Studman were looking at how best to manage gathering the data needed.

· RDP funding GE noted that our Expressions of Interest had not been taken on to the next phase. 
· Community Asset Transfer  D. Morgan and D. Marshall - nothing further to report
· Revised Co-ordinating Group list LW tabled a proposed review of members of the Co-ordinating group, listing members as 'active', 'for information only' with a small number to be deleted.  The meeting agreed the changes, which will be ratified at the Annual General Meeting.  David Morgan has resigned from the Co-ordinating Group because of time pressures, but hopes to support the Victoria Hall project when possible. 
4. RDP  SWJ reported that:

· 25 out of 68 questionaires had been returned.  The outstanding 

questionnaires now need to be followed up by visits.  In the meantime, we are rolling out the questionnaire to the general public.  GE took questionnaires to be completed by his staff, GT took some for the meeting at Llanfair Clydogau Village Hall and DM took some for his Welsh Class group.

· The Consensus Decision Making workshop had proved to be a stimulating and enjoyable day and the group hopes to meet again to practice the skills acquired. However, there was no running water available in the kitchen and no access to the toilets from the hall.

· Any Newsletter items should be emailed to SWJ by Friday, 19th February

· 'In Transition' film will be shown at Victoria Hall on Thursday, 18th February

· Skills Share meeting will be held 7.30pm Thursday, 25th February in the Black Lion meeting room

· Energy Advice Surgeries will be held on 27th March (Black Lion Function Room) and 17th April (Felinfach Memorial Hall)

· Smallholding visit will be held on Sunday, 28th March 1.30pm to 4.30pm

· Emotional Reskilling workshops will be held 22nd March, 19th April, 17th May and 14th June 

· Menter Llambed Directors Meetings are planned for May 11th, September 14th, December 14th and, in 2011 0n March 8th.  Derek Marshall will be chairing these meetings, to take things through to the end of the RDP project. 

5. Lampeter Peoples Market/Victoria Hall  GT reported that it now looks as though everything is moving towards this project getting started, with the possibility of the lease being available from 1st April.  There is much work to be done concerning the details in the terms of the lease but there will hopefully be no further untoward delays.   GT outlined the issues raised by the council and the meeting agreed appropriate responses which GT will now email back to the council.
6. Development Trust Association  D Marshall suggested that a Community Direct Account be opened with the Co-operative Bank.  Proposed by Greg Evans, seconded by Gary Thorogood and unanimously agreed.  This highlights the need to establish as rapidly as possible what the relationship between Transition Llambed and the DTA will be.  D Marshall will prepare flow charts and relevant paperwork to present at the AGM.    
7. Events  VS will report at the next meeting on any developments with Events  
8. Communication. 
· Volunteers for website training have come forward and dates are being arranged.

· AGM will be held on 29th April at 7.30pm in Victoria Hall  
9. AOB 
· Llanfair Clydogau Village Hall have requested a presentation from Transition Llambed.  GT and GE volunteered.  LW to email all details to Alan Leech.

· GE explained that, due to his new work commitments, it was necessary for him to stand down as Chair of Transition Llambed at the AGM but he will continue to support our events and activities   
10.  Date of next meeting  7pm, Monday 15th March at Menter Llambed office.
