Transition Llambed Co-ordinating Group Meeting 

7pm, Monday 18th January 2010: MINUTES

1. Present:   Greg Evans (Chair), Gary Thorogood (Vice-Chair), Linda Winn (Secretary), Derek Marshall, Val Stein, Dafydd Owen, Sarah Watson-Jones.  Apologies:  Phil Swain, Phil Drayton, David Morgan, Tim Martin

2. Minutes of last meeting;  Proposed Derek Marshall, seconded Sarah Watson-Jones and unanimously approved as a correct record 
3.  Matters arising 
· Development Trust Association  GT.  Nothing to report at the moment but GT will liaise with A. May
· Lampeter Allotment Group. GT.  Unlike other parts of the UK there seems to be little demand for allotments at the moment.  GT and SWJ to liaise with the Women's Group and Cwman Village Improvement group to check if they would appreciate support in developing the land offered at Cwman (NB this is outside RDP wards, so would not be part of funded work) 
· Research assistants.  SWJ has been liaising with Chris Studman to move this to the next stage.

· Next round of RDP funding.  There have been 170 applications which will be reviewed on 22nd January.  GT is not able to attend the meeting, but D Marshall will check with Nerys if he is able to.  D Marshall noted that applications have been made via the DTA and that the VAT situation must be clarified before any project starts.  
· Community Asset Transfers.  D. Morgan report - carry forward to next meeting. D. Marshall has sent forms off to Land Registry.

4.  Lampeter Peoples Market/Victoria Hall D. Marshall reported that there still has been no communication from Ceredigion County Council.  After discussion the meeting agreed that GT would email A. Lewis, requesting clarification of the situation and GE would contact G Hopley (NewQuay) to see if she had any information that might be helpful.        

5. Events  VS reported on upcoming events, including Open Space meeting on 30th

January at Cellan Millenium Hall, Consensus Decision Making workshop on 6th February at Victoria Hall and showing of 'In Transition' film on 18th February, again at Victoria Hall.  We hope to have a showing of Tricia O' Kane's film about Transition Llambed at some point.

DO noted that he needs to liaise with SWJ regarding another speaker from Rees Sound Systems.

6. Communication  Rob Phillips and the Town Clerk will be having training on how
to use the Transition Llambed  website.  Linda Winn and Val Stein have also volunteered for training. 

VS suggested that the design of email communications to the database be reviewed and possibly simplified 
7.  RDP  
· Update.  SWJ reported on future plans, including eco-footprinting 'surgeries' or fairs where participants will be offered the opportunity to go through a detailed assessment of their energy usage then be given information about how to reduce it via information packs and/or access to a range of services available via stalls at the venue.  Prior to a more formal 'brainstorming session' next month, members were asked to begin thinking up ideas.  So far we have considered:

venues - including coffee shops, Denmark Farm, village halls, library, Victoria

and other halls.

other organizations - including Ceredigion Young Farmers, WI, schools

stall holders - including EST, The Arcade, Down Home Stoves, Cycle Mart

opportunities - to loan OWL meters etc


We are also hoping to trial 'friends and family film nights' where our library of

          films is made available on short-term loan to those who are happy to invite people

into their homes to view and discuss them.

We are also holding a general meeting on Thursday 25th February, 7.30pm at the

Black Lion, for anyone interested in skills sharing - for example sewing, knitting, 

spinning and weaving, bread-making, bee friendly gardening, bicycle maintenance,

jam making and preserves, seed saving. 

A programme of physical and emotional 're-skilling' workshops is also being

planned.  
· Questionnnaire.  The weather has further delayed progress, but a plan B is now in progress using a combination of posting questionnaires and follow up visits together with distribution at events and through doctors/dentist surgeries, local shops etc. We are also considering holding 'coffee mornings' at local shops where people will be offered coffee/tea/cakes while they complete the questionnaire. 
7. AOB 

· D Marshall noted that TLDTA (Transition Llambed Development Trust Association) will need, as a matter of urgency, to firm up its business plan and be more pro-active with other Transition Groups.  He also noted that Victoria Hall will be suffering physical damage as a result of this winter's weather

· DO reported that there was significant overlap in his work with Organic Centre Wales and Transition Llambed

· LW noted that the list of Co-ordinating Group members should be updated.  Proposal next meeting.

9.  Date of next meeting.  7pm 15th February 2010, Menter Llambed office.    
